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PLAN OF ACTION

ACTION TAKEN

Academic and Administrative Audit was
planned to be conducted.

Academic and Administrative Audit was
conducted.

Planned to keep the counselling cell
active.

Active functioning of the counselling cell
was ensured.

Planned to conduct psychological
assessment to identify the counselling
needs of students.

Assessment was done to identify the
counselling needs of students.

Planned to co-ordinate the activities of
various committees for the effective
functioning of the college.

IQAC co-ordinated the activities of various
committees for the effective functioning of
the college.

Planned to get Feedback from various
stakeholders, analyse it and take action.

Feedback from various stakeholders were
obtained, analysed and action taken.

Planned to conduct regular meetings of
the IQAC to enhance the functioning of
the college.

Regular meetings of the IQAC were
conducted to enhance the functioning of the
college.

Performance assessment for the staff.

Feedback was given to staff based on
students’ feedback and faculty appraisal done
by the Principal.

Conducting Environmental Audit.

Environmental Audit was conducted and
green initiatives were taken.

Applying for UGC funded Projects.

Applied for UGC-PARAMARSH scheme
and the college was selected to be a mentor
for five Higher Education Institution in the
process of getting accredited by NAAC.




